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Chapter 9: Project Financials

9.1 Project Components

Table 13: Project Interventions cost -

: : : 5 i Total Cost " [ 40RaNE
froect Components Dayanand FPC §Ghmshneshwa§ Punyasthamba |  Krushi kranti {5ai Pravara FPC: (,':R Lacs)
; PSR FpC FPC ‘Hitech Agro FPC! :
Custom Hiring Centre
. Moltrue Meters — " 0.10 0.10 0.10 0.10 0.10 12238
(S:i?;nggueru Havester 7 25.00 2500 25.00 25.00 20 "
e
Tradorm:::: ) 12.00 15.00 12.00 15.00 es_og
| Dumping Vehedle 000 TG 66 20.00 20.00 20.00 100.30
Callection cum transit storage i 25.0p 25.00 25.00 25.00 200 12
Weighing Scale 7.00 - - - . 700
Drying Yard _ 10.00 5.00 5.00 5.00 5.00 3g.gg
MAPre-Ope@_p‘_vg Exp. | 1.98 174 1.80 174 1.80 10-00
Capadily Building 200 200 2,00 200 e '
Total Cost SRR, 10308 - 90.84° -93.90 90.84 93.90 472.57

glote: Sila/ Electric dryer is identifieq as one of the proposed intervention, however, the capital cost and its means of finance is not
nalised as yet,

9.2 Means of Finance

—

Table 14: Means of Finance

1
£ SMART ¢ CBO i Bank Buyers {l
Proect Components - Conribution_+_Contrbution | Contribution’ | Contriud R
Custom Hiring Centre
Moitrue Meters ' 0.30 0.10 0.10 - 0.50
Combined Harvester 75.00 25.00 25.00 - 125.00
Silo Dryer - - - - -
Tractor + Implements 39.60 13.20 13.20 - 66.00
Dumping Vehecle 60.00 20.00 20.00 - 100.00 _;
Collection cum transit storage 75.00 25.00 25.00 - 125.00 |
Weighing Scale 4.20 1.40 1.40 - 7.00
Drying Yard 18.00 6.00 6.00 - 30.00
Preliminary/ Pre-Operative Exp. 5.44 363 - - 9.07 ‘
Capacity Building - - - 10.00 10.00 |
Total Cost - 277.54 9433 90.70 10.00 472,57 H

Note: Silo/ Electric dryer is identified as one of the proposed intervention, however, the capital cost and its means of finance is not
finalised as yet.
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Chapter 10: Business Model

Ghrushneshwar FPC

Cost of services

Table 15: Cost of services to members - Ghrushneshwar FPC

""Cost of Services (INR) 17

..Sorting and Grading Charges ‘ 0.60
Open drying Cost (Labiour) 0.20
Transportation Cost (FPC to CPF) 0.70

Total Service Charge of FPC 1.65

Operational assumptions

Table 16: Operational assumptions - Ghrushneshwar FPC

I:lo. p_f Farmers 300 300 500 750 1000
Additional Famer Members 200 250 250 250
Total Farmers = 300 500 750 1000 1250
Average productivity (MT Per Acre) 20 24 25 26 27
Total Area (Acre) 700 1000 1200 1500 2000
Total Output (MT) 1,400 2,360 2,974 3,903 5,464
Self Consumption 2% 2% 2% 2% 2%
Surplus Output (MT) 1372 2313 2,914 3,825 5,355
Deduction due to Moisture 8% 8% 8% 8% 8%
Output Available - Supply to Market 1,262 2128 . 2681 3,519 4,926
CPF Procuement (MT) i 1000 1500 2000 3000 4000
Supply to other channels 262 628 681 519 926
Average Procurement Price 1,400.0 1,470.0 15435 1,620.7 1,701.7

Custom hiring

Table 17: Custom hiring - Ghrushneshwar FPC

oo n-Ass alue 0. Of L)3ySs
Arqes Uperations

Combined Harvester : 2,400 | INR Per Acre 70 8
Tractor + Implements 2,200 | INR Per Acre 70 8
| Dumping Vehecle 4,500 | INR Per Dumpiri 100 1

7
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Employes oxponses

Table 18 - Employee oxpenaes - Ghrushneshwar FPC

" ;. W e AT TV WL 048 s 01 911 ow e ~«.>.,w..$;;'-a-;9n«.n “T
l‘p"l\lﬁ Heads Nomber ”,E' M()n[h’ ‘
| Supervisar
| Operator
L ther (S\ifed Manpower)

Debt assumptions

Table 19: Debt assumptions - Ghrushneshwar FPC

' ASS ptions 0 J !
_Interest Rate 12%
Morotorium 6 Month . 2% 4
Repayment Period 5 Year 7
Door to Door Period 5 Year

Depreciation and Amortization

Table 20: Depreciation and Amortization - Ghrushneshwar FPC

Depreciation and Amort i Rate 1
Civil Infra 32% |
P&M 6.3%
Transportation 7.9% {
Amortisation 20.0% !

Income Statement

Table 21: Income statement - Ghrushneshwar FPC

Sales to CPF |
Sales to Qthers ]
Quantity Soid (147} g
Revenue for Service charge i s
|__Revenue for CBO 61.0 85.3 w1 4
Other Revenuei: Custom Hiring 348 28.5 & it
Total Revenue (iNR Lacs)’ 95,7 121.9 } '
Expenses : 11
ldanpower Cost 9.2 9.7 10.7 11.7 12.9 i
Sorting and Grading Charges 7.6 128 16.1 21.1 296 !
Open drying Cost (La bour) 2.5 4.3 5.4 7.0 9.9
Transportation (FPO to CPF) 8.8 14.9 18.8 246 34.5
Combined Harvester 6.7 71 74 78 82 H
Silo Dryer 3 - - B — il
Tractor + Implementation 6.2 6.5 6.8 7.1 7.5 l{
Dumping Van - 2.3 24 25 26 [
....Maintenance & Insurance Cost 1.02 1.32 1.32 1.32 1.32 ;
TotalExpenses 4234 8.7 6.8 833 106.4° |
EBITDA 4.52 7.95 10.81 12.52 15.49
| Margin (%] 9.7% 11.9% 13.6% 13.1% 12.7% (|
Depreciation & Amortisation 1.9 5.2 5.2 52 5.2 1
EBIT 2.64 2,75 5.61 7.32 10.29
Margin (%) 5.7% 41% 7.1% 7.6% 8.4%
Interest Cost - Term Loan (1.6) 1.9) (1.5) 11.6) (0.6)'
Interest Cost (1.6) 1.9) (1.5) 11.6) (0.6)
EBT 1.03 0.34 4.12 4.25) 9.72
Margin (%) 225 1.3% 52% —4.4% 8.0%
Tax - - - - =
PAT 1.03 0.84 4.12 (4.25) 9.72 1
Margin (%) 2.2% 1.3% 5.2% -4.4% 8.0% i
{
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Cash Flow Statement

Amount in INR Lacs

Tablo 22: Cash flow atatement - + Ghrushneshwar FPC

A .
Cash from Operating Actlvitia eary | Year2 | Yeard | Yeard | Years
_Proft Aer Tax
_hcome Coat - Yerm Loan - LaT
| Depreciation” e gg
12.5 16.5
0.0 (0.0)
9! 0.0 (0.0)
k Income Cost
Eouiy Rivsion (1.03) " (0.57)
Margin for Working Capitai - -
Debdt addition 134
CC Limit : A0 - - =
Principle Repayment 15 3.4
Winkam Cach (1.5) (3.4) (3.9) (3.9) (3.9)
Grant received 402 12.0 - - -
Net Cash from Financing Activities 64.64 14.67 (5.37) (4.90) (4.44)
Net change in Cash 15 26 5.4 7.6 11.0
Opening Cash - 1.48 4.08 9.52 1 17.14
Closing 1,45 4,08 9,57 1744 76.18

Key Financial ratios

Table 23: Key Financial ratios - Ghrushneshwar FPC

Turnover 466: 667 7961 957! 1219
EBITDA 45 79 108 125! 155
EBIT 26 28 56 73] 103
PAT 1.0 0.8 41 6.3 97
EBITDA margin 9.7%| 11.9%i 13.6%! 13.1%. 12.7%
EBIT margin 57%! 41%| 71% 7.6%: 6.4%
PAT margin 22%: 13%| 52%i 66%! 80%
IRR | 18.6%;

1.2x|

Krushi Kranti Hitech Agro FPC

Cost of services

Table 24: Cost of services - Krushi Kranti Hitech Agro FPC

Cost of Services (INR) i PerKG' |

Sorting and Grading Charges 0.60
Open drying Cost (Labour) 0.20
Transportation Cost (FPC to CPF) 0.70
Total Service Charge of FPC 1.65

z
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Revenue assumptions

service chargo

Table 25: Revenue assumptions service charge - Krushl Krantl

Hitech Agro FPC

ReVONU0 Ass. Saivice C harge

NO of "Jm\N'S 300 300 e g
Additional Famer Members ] : 300|250 -
T(“ﬂ Fam\PN iinvien mivae 300 500 e '—'"-;go 1000 1250
Average productivity (NT Per A 20 24 25 26| 21
Total Area (Acre) 300 1600 1200 1500/ 2000
Total Output My~ 1400 3360 2,974 3,903 5.464
plion 2% 9% 2% 2% 2%

Surplus Output (NT) 375 3313 2,014 3825 5355
Decuction due to Moisture - Ty 8% 8% 8% &%
Output Available - Supply to Markel 1,262 3,128 2,681 3519 4,926
CPF Procuement (1) 1060 1500 2000 3000 4000
Supply to other channels 262 628 681 519 926
Average Procurement Price 1,400.0 1,470.0 1,543.5 1,620.7 1,701.7

Custom hiring

Table 26: Custom hIrlng Krushi Kranti Hitech Agro FPC

Custom Hiring - Ass

Combined Harvester

User

Charges

Unit Value

No. of Days

PerDay :
:Operations

2,400 | INR Per Acre | 70 8
Tractc‘:r + Implements 2,200 i INR Per Acre 70 8
Dumping Vehecie 4,500 | NR Per Dumpir 100 A

Employee expenses

Table 27: Employee expenses - Krushi Kranti Hitech Agro FPC

Expense Heads

Number

Salary

%(Per Mon

th)

Supervisor 1 15,000
Operator 1 12,000
Other (Skilled Manpower) 5 1 0&00

Debt assumptions

Debt Assumptions

Interest Rate 12%
Morotorium 6 Month
Repayment Period 5Year
Door to Door Period SYear

Depreciation and Amortization
Table 28: Depreciation and Amortization - Krushi Kranti Hitech Agro FPC

Depreciation and Amort
Civil Infra 3.2%
P&M 6.3%
Transportation 7.9%
Amort 20.0%

40
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Member farmer are under cultivation assumptlons.
Table 29: Member farmor auumptlon « Krushi Krantl Hitech Agro FPC

“Yeary | " Yeatd
No. of Farmers

Total Output (1)

Income Statement
Table 30: Income statement - Krushi Kranti Hitech Agro FPC

9
Amount in INR Lacs
|
| Salesto CPF 1,000.0 1,560.0 2.000.0 3,000.0 4,000.0
Sales to Others 262.2 627.8 681.0 518.8 925.3
Quantity Seld (MT) 1,262.2 2,127.8 2:681.0 3518.8 4926.3
Revenue for Service charge 17 1.7 1.7 1.7 1.7
Revenue for CBO x 20.8 351 - 442 58.1 81.3
Other Revenues - Custom Hiring 258 3.5 33.1 34.8 6.5
Total Revenue (INRLacs) = =" “roiovn s o CHEEETTITRR - TTAL g28: 1118
Expenses
Manpower Cost 92 9.7 10.7 1.7 129
Sorting and Grading Charges 76 12.8 16.1 211 296
Open drying Cost (Labour) 25 43 54 7.0 9.9
Transportation (FPO to CPF) 7.1 14.9 18.8 246 345
Cambined Harvester 6.7 7.1 7.4 7.8 8.2
Silo Dryer - s N = it
Tractor + Implementation 6.2 6.5 6.8 71 7.5
Dumping Van - 23 2.4 2.5 2.6
laintenance & Insurance Cost 0.68 0.88 0.88 0.88 0.88
Total Expenses T 40,0 58.3 68.3 82.8 105.9
EBITDA 6.62 8.39 9,04 10.05 11.86
i Margin (%) 14.2% 12.6% 11.7% 10.8% 10.1%
= 4 Depreciation & Amortisation 1.9 5.2 5.2 5.2 5.2
EBIT 4,74 3.18 3.84 4.86 6.67
Margin (%) 10.2% 4.8% - 5.0% 5.2% 5.7%
Interest Cost - Term Loan (1.6) (1.9) (1.5) (1.0) (0.6)
Interest Cost (1.6) (1.9) (1.5) (1.0) (0.6)
EBT 3.14 1.28 2.34 3.82 6.09
Margin (%) 0.07 1.9% 3.0% 41% 5.2%
Tax - - = s N
PAT J.14 1.28 2.34 3.82 6.09
Margin (%) 6.7% 1.9% 3.0% 4.1% 52%
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Cash Fiow Statement
Tablo 31: Cash Flow Statement - Krushl Krantl Hitech Agro FPC
Amount i INR Loves T Yeard 1 Year 2 | Yeard | Year4 | Yearb
Cash trom Operating Activities _— e
Rt e I g S
hoome Cost- Tormioan e el s 1.0 0.6 |
QQP"mlbn' ™ S T ] 57 E5 ) l
et Senhrom Dpersing Actbied 88| 44| 88| 1ag | Tos
Y (0.6 0.0 60
(00 0.0 (0.0
(150) (103)] (057
. = (_:/
(3.9) (3.9) (3.9)
(5.37) (4.90) (4.44)
3.7 5.2 74
662! 10281 {544 !
X 10.29 1544 22.87 ‘
= - i
Key Financial ratios
Table 32: Key Financial ratios - Krushi Kranti Hitech Agro FPC
Amountin INR Year2 . Year3 : Yeard : Yoar: {
Turnover 46.6 66.7 774 928 117.8 ) I,
EBITDA ; 6.6 8.4 9.0 10.1 11.9 - T
EBIT 47 32 38 49 6.7 [ “
PAT 3.1 1.3 23 3.8 6.1 i
EBITDA margin 14.2% 1 1269, 11.7% 10.8% 10.1%
__EBIT margin 10.2% 4.8% 9.0% 9.2% 2.7%
PAT margin 6.7% 1.9% 3.0% 4.1% 5.2%
IRR | 14.4%;
Average DSCR [ 14x ]
Punyasthamba FpC
Cost of services
Table 33: Cos of services - Krushl Kranti Hitech Agro FPC
Cost of Services (INR)
Sorting and Grading Charges 0.60
Open drying Cost (Labour) 0.20
Transportation Cost (FPC to CBF ) 0.70
Total Service Charge of FPC 1 65 |
42
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Revenue assumptions servico charge
Table 34: Revenue assumptions - Krushl Krantl Hitech Agro FPC

d d

No. of Farmers .
. 300 3
Additional Famer Members 233 ggg ;gg 1‘2'(5?3
Total Farmers
300 500 750 1000
Average producthvity (MT Per Acre) 20 24 25 26 12: E}
;:::: gruea (:\clr't!) 700 1000 1200 1500 2000
tput (MT) 1,400 2,360 2074 3,903 5464
Self Consumption 2% 2% o, 0% 2%
Surpius Output (MT) 1,372 2,313 2,914 3,825 5355
[Deudtion due to Maisture 8% 8% 8% 8% 8%
Output Available - Supply to Market 1,262 2,128 2,681 3519 4926
CPF Procuement (MT) 1000 1500 2000 3000 4000
Supply to other channels 262 628 681 519 926
» Average Procurement Price 1.400.0 1470.0 15435 1,620.7 1.701.7
" Custom Hiring assumptions

Table 35: Custom hiring assumptions - Krushi Kranti Hitech Agro FPC

Custom Hiring - Ass. i uach
: Charges

Combined Harvester 2,400 UINR Per Acre | 70
Tractor + implements 2200 i INR Per Acre 70 8
Dumping Vehecle 4,500 INR Per Dumpirt 100 1

Table 36: Personnel costs — Krushi Kranti Hitech Agro FPC

Supervisor 1 15,000
Operator 1 12,000
Other (Skilledil.lanpower) S 10,000

Debt assumptions
Table 37: Debt assumptions - Krushi Kranti Hitech Agro FPC

3 Debt Assumptions TS
' i Interest Rate 12%
Morotorium 6 Month

Repayment Period 5Year

Door to Door Period 5Year

Depreciation and Amortization
Table 38: Depreciation and Amortization - Krushi Kranti Hitech Agro FPC

. 0
(1 Amorizauo dlE

' e 0 10 3
Civil Infra 3.2%
P&M 6.3%
Transportation 7.9%
Amortization 20.0%

4]
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Member
Armer and are Under cultivation assumptions,

Table 39 m er farmeor a

No. otF

Farmers

230honal Famei Nisrgers -
Tolal Farmarg - hoe

~ Year3

Ssumption - Krushl Krantl Hitech Agro FPC

Year4

L ——

BT Y Yo

—— g

Year 3

Year 4

T 4,000.0
BT —— S W B
—Ranty Sold () “1\262‘2—“\2127? 26810 35188 49263
e\tnuem&?ar‘r \m*“\ﬂ"“ 17 17 17 17
_Revenueforcag ot ] = ks 51 §i3
'M‘"\z?};‘_\a{s 323 33.0 338
Total Revenue (N Lacs) B B T P 765 CIR] 1151
Expenses R . L2 5
Manpower Cost ™ 110 116 128 ~ 140 15.4
\*\—.—-\.‘ . 5
Sorting 23nd Grading Charges ‘ﬁ“""{{a 16.1 211 29.6
—-9pen dning Cost (Lavoun) Y i3 54 7.0 9.9
Transportation (FPQ o cpRy | 119 150 197 276
___Combined Harvester — TR 71 74 781 82
- ElecticDryer i = N - - -
—-T1actor + Implementation ™ ) 58 65 65 6.5
—Dumping Van . i} E 23 23 23 23
Maintenance & Insurance Cost 137 1.81 1.81 1.81 1.81
Total Expenses RS S e T 575 67.2 802 1014
_EBITDA I Y7 9.18 934 10.86 13.93
Margin (%) T 10.2%| 13.8% ] 12.2% 11.9% 12.1%
 Depreciation & Amortisation i 16 54] 5.4 54 54
EBIT i 34| 375 3.90 543 8.49
Margin (%) ek sew] 51% 6.0% 74%
_Interest Cost-Term Loan ANl o) (7 a2 0.7
Interest Cost (1.1) {2.0) (1.7) (1.2) (0.7)
EBT 206 171 222 4323 1777
| Margin (%) 0.04'] 2.6% 29% 46% 6.8%
‘Ta - - - - iy
3;A:' 2.08 171 222 423 7.07 |
Margin (%) 44%| T % 29%|  46% 68%

ST ———— -
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Cash Flow Statement

Table 41: Cash flow statemaent - Krushl Kranti Hitech Agro FPC

Amount in INR Lacs f g | I
S!!ﬂ_![?!_‘],m‘m?!ﬂq‘ﬁgl_!xi!!_lgp Year 1 Year2 | Yeard | Yeard | Yearb / 5
i Profit Afer Tax " FX] {7 55 '¥) 7-5- ‘,
_come Cost - Term Loan K 20 1.7 1.2 0.7 ]
_Depreciation - 1.0 64 54 €4 4 i
Net Cash from Operating Aciiviics A 9.3 93] 108|130 ‘\
Purchase of Fixed Assets (45.7 45.0 0.0 ’
Net Cash from Investing Activities us.r; :45;0; :o;o; o0 :gz)) :
Income Cost
108 . '
By DASE ( 0 e) (2 gqo) (1,6?) (1.20)] " (0.73) L
Shortfall of Equity s . : . :
Margin for Working Capiai - 5
Debt addttion %) . . . il
29 CC Uimit : 28 |
. Principle Repayment 1.0
Minimum Cash (12 20 2 0 D |
Grant received 270 270 - - = '
Net Cash from Financing Activities 43.68 39.96 (5.68) (5.20) (4.72)
Net c{lange in Cash 2.7 4.1 3.7 5.7 9.2
Opening Cash 5 270 6.85 10.51 16.17
|Closing 2.70 6.85 10.51 1617 2538
Key Financial ratios
Table 42: Key financial ratios - Krushi Kranti Hitech Agro FPC
0 R ed ea
lb“
Tumnover 4661 6671 7651 9141 1151 g
EBITDA 47 92 93] 109 13.9 |
EBIT 3.1 a7 3.9 5.4 85 i
PAT 21 1.7 22 42 7.8 5 :
|
EBITDA margin 10.2%] 138%i 12.2%i 11.9%i 12.1%
--_’ EBIT margin 6.7% 5.6% 5.1% 6.0% 7.4% 5
. PAT margin 44%| 26%| 29%| 46%| 68% i
IRR | 16.0%/ L
i
Average DSCR [ 12X C

Dayanand FPC ,§
|

Cost of services :

Table 43: Cost of services — Dayanand FPC |
Cost of Services (INR) i PerkG },
Sorting and Grading Charges 060 o
Open drying Cost (Labour) 0.20 i

Transporiation Cost (FPC to CPF) 0.70 ‘

Total Service Charge of FPC 1.65 &

i
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Revenue assumptions service charge
d FPC

Table 44: Revenuo assumptions service charge - Dayanan
Ravenue Ass, Service Charge Year{ ;
INo. of Farmers
Kadtional Famsr Norbar
Average productivty (MT Per Acre)
Total Area (Acre)
Total Output (MT) 1,400
Self Consumption
iSurphus Qutput (MT) : 1,372
{Deduction due to Moisture
{Output Avaitable - Supply to Market 1,207
CPF Procuement (MT)
Supply to other channels %
iAverage Procurement Price 1,400.0 I 5 | 620.7 ; . ~
Custom Hiring assumptions &4 P
Table 45: Custom Hiring assumptions - Dayanand FPC
£ ©User. oy : PerDay
Custom Hiring - Ass. . Charges ULl valucl: No.of Day$ :gperations
Combined Harvester 2,400 | INR Per Acre 70 8
Fractor + Implements 55050 | INR Per Acre 70 81 1
Dumping Vehecle 4,500 | INR Per Dumpirt 100 11 i
|
Manpower assumptions |
Table 46: Manpower assumptions - Dayanand FPC i l
P SalarViRe:
Expense Heads Number - (Per Month)
Supervisor 1 15,000
Operator 1 12,000
Other (Skiled Manpower) 5 10,000 i
f
Debt assumptions i
Table 47: Debt assumption - Dayanand FPC o J
o ik
Debt Assumptions. Info L aaal
Interest Rate 12% :
Morotorium 6 Month
Repayment Period SYear
Door to Door Period 5Year
Depreciation and Amortization !
Table 48: Depreciation and Amortization - Dayanand FPC !
Dep reciation and Amortization’ |
Civil Infra
P&M 6.3%
Transportation 7.9%
Amortization 20.0%
448
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Member farmer and aro under cultivation assumptions.

Table 49: Member farmer assumption - Dayanand FPC

No. of Farmers . aun 1
150 150 350 550 750/
::;lk::al Famer Members 200 200 200 200! f
mers 180 350 650 750 950 ,
Total Area (Acre) 760 1000 1300 100 2000
Total OQutput (MT) 1,400 2 380 2674 3,803 5464

Income statement

Table 60: Income statement - Dayanand FPC

Amount in INR Laos Year 1 Year 2 Year 3 Year 4 Year 5
Sales to CPF 1,000.0 1,500.0 2,000.0 3,000.0 4,000.0
Salesto Others 2074 6278 6610 518.8 926.3 ,
Quanmy Sold (MT) 1207.4 21278 26810 3,518.8 4,926.3 !
Revenue for Service charge 17 17 17 17 17 ;
Revenue for CBO 19.9 3010 46.4 61.0 85.3 i
Dther Revenues ustom Hir 25.8 315 33.1 34.8 36.5 [
 Total Revenue [IN g 457 C66.71 - T9.6 '+ 95.7 121.9 i
Expenses !
Manpower Cost 9.2 9.7 10.7 1.7 129 “
Sorting and Grading Charges 7.2 12.8 16.1 211 23.6
Open drying Cost (Labour) 2.4 4.3 5.4 7.0 9.3 !
Transportation (FPO to CPF) 6.8 14.9 18.8 24.6 34.5 i
Combined Harvester 6.7 7.1 7.4 7.8 8.2 i
Silo Dryer - - - - -
Tractor + Implementation 6.2 6.5 6.8 7.1 7.5
Dumping Van - 2.3 24 2.5 2.6
Maintenance & Insurance Cosl 0.80 1.00 1.00 1.00 100
TotalExpensas = UG R 584! 684 82.3 106.1
EBITDA 6.34 8.26 11.12 12.83 15.80
Monginfied 13.9% bl MO B Bo t
Depreciation & Amortisation 22 5.8 5.8 5.8 5.8
EBIT 4.14 2.44 5.30 7.01 9.98 {
Mangin £57 S pr I b ey g2 ;
Interest Cost - Term Loan (1.9 (2.2) (17 (12) 10.6) {
Interest Cost 1.9) (2.2) (1.7) (1.2) (0.6) i
EBT 2.24 0.28 3.61 5.85 9.35 i
Mangin (%7 4.9 a4z ¢85 8 37." e {
Tax = = =
PAT 2.24 0.28 3.81 S. 85 9.35 |
Mangin {2 48 a4z Xy L I !
[}
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Cash Flow Statement

Tablo 61: Cash Flow statemant - Dayanand FPC

Cash trom Ope

4 d

SIS

rating Activitien |
)] a3 36 58 9.3
19 27 1, 12 06
33 50 586 58 58
6.3 i3 LEK 12.8 158 's
(79.9)] (306 0.0 0.0 (0.0)
19.9) (20,6 0.0 0.0 (0.0)
(L80) . @A) AEE 8 [063)
8.6 40 = 2 -
15.8 4.0 - = - -
(1.8) (4.0) (4.4) (4.4) @4 A !l
R 47 4 12.0 - - -
......................... from Financing Activities | 7648 11388 (6.09) (556)] (5.03) ;
Net change in Cash 3 |
nange in Cash X 50 73 10.8 -
g'ﬁe'_““g Cash STTTRes A TR T8
Sl - ) 2.63 477 9.81] 17.081  27.85
Key Financials Ratios
Table 52: Key financial ratios - Dayanand FPC
Amount in INR i Year1 : Year2 :
|._Tumover 4571 5671 796] 9571 138 ’
EBITDA 6.3 83! 111] 128! 158
EBIT 41 24 53 70 100
PAT 22 03 36/ 58 93
EBITDA maragin 13.9%! 12.4%| 140%! 13.4%| 130%
EBIT margin 9.1%! 37%| 67%| 7.3%| 82% =
PAT margin 49%| 04%| 45%! 61%! 7.7% -
IRR : | 14.9%!
Average DSCR RAEY |
Sai Pravara FPC

Cost of services

Table 53: Cost of services — Sai Pravara FPC

Sorting and Grading Charges 0.60
Open drying Cost (Labour) 0.20
Transportation Cost (FPC to CPF) 0.70
Total Service Charge of FPC 1.65
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Revenue assumptions service charge
Table 54: Revenue assumptions service charge - Sal Pravara FPC

2 2d

750

3 3 O 0
No. of Farmers 300 100 500
Additlonal Famer Members 200 250 250
Total Farmers 300 500 750 1000
Average productivity (MT Per Acre) 20 24 25 2.6 2.7
Total Area (Acre) 700 1000 1200 1500 2000
Total Output (MT) 1,400 2,360 2,974 3,003 5464
Self Gonsumption 2% 2% 2% 2% 2%
Surplus Output (MT) 1,372 3313 7914 3825 5356
Deduction due to Moisture 8% 8% 8% 8% g%
Output Availabie - Supply to Market 1,262 2128 2681 3519 4926
CPF Procuement (MT) 1000 1500 2000 3000 4000
Supply to other channels 262 628 681 519 926
Average Procurement Price 1,400 1,470 1,544 1621 ; 1,702
Custom hiring
Table 55: Custom hiring - Sal Pravara FPC
Per Day

Custom Hiring - Ass.

User

Charges Unit Value

No. of Days EOperations:;

Combined Harvester i INR Per Acre 70 8
Tractor + implements 3500 | INR Per Acre 70 8
Dumping Vehecle . 4,500 ; INR Per Dumpir 100 1

Employee expenses

Debt assumptions

Table 57: Debt assumptions - Sai Pravara FPC

Debt Assumptions
i Interest Rate 12%
Morotorium 6 lonth
Repayment Period SYear
Doaor to Door Period SYear

Depreciation and Amortization

Table 58: Depreciation and Amortization - Sai Pravara FPC

Depreciation and Amort Rate
Civil Infra 3.2%
P&M 6.3%
Transportation 7.9%
Amort 20.0%
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Mem
ber farmer and are under cultivation assumptions.

Tablo 69: Member farmer assumption - Sal pravara FPC

No.
ofFarmers 300 300
500
. 300 £00
T ey enren
olal Output (M)~ ~ 1,400 5360

Income Statement

Table 60: Income statement - Sal Pravara FPC

Sales to CPF 1,000 1,500 2,000 3,000 4,000
Sales to Others 562 628 661 519 926 - .
| _Quantity Sold (MT) 1262 5128 2,681 3519 4,926 €f
Revenue for Service charge 17 1.7 17 1.7 1.7
Revenue for CBO 20.8 354 44.2 581 81.3
Other Revenues - Custom Hiring 12.3 303 30.9 30.9 30.9 ;
TotalRevenue (INRLacs) .. . i 3341 . . 541 75100 88.9: 112.2;
|Expenses —— |
Manpower Cost 92 07 10.2 10.7 11.2 {
| _Sorting and Grading Charges 7.6 12.8 16.1 211 29.6; ‘
Open drying Cost (Labour) 25 43 5.4 7.0 9.9 |
Transportation Cost 6.6 134 16.9 222 276
Combined Harvester - 6.7 87 6.7 6.7
Tractor + Implementation 6.2 6.2 6.5 6.5 6.5
| _Dumping Vehecle - 23 23 23 23
' _Maintenance & lnsurance Cost - 1.36 1.36 1.36 1.36
‘Total Expenses. . il i i b 321 - 56,6 “65.3 778 95.0
'EBITDA 1.02 8.75 9.79 11.12 17.13
| Margin (%) 3.1% 13.4% 13.0% 12.5% 15.3%
| Depreciation & Amortisation 0.8 5.4 54 54 5.4
EBIT 0.21 331 4.35 5.69 11.70
Margin (%) 0.6% 5.1% 5.8% 6.4% 10.4% |,
Interest Cost - Term Loan (0.5) 2.1) (1.8) (1.3) (0.9) -,
| Interest Cost (0.5) (2.1) (1.8) {1.3) (0.9) fy-’ ;
[EBT {0.27) 1.21 2.54 4.35 10.84
| Margin (%) -0.8% 1.8% 3.4% 4.9% 9.7%
(Tax - - - - -
| PAT (0.3) 1.2 2.5 44 10.8 i
| Margin (%) -0.8% 1.8% 3.4% 4.9% 9.7% '
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Cash Flow Statement

Tablo 61: Cash flow statement - Sal Pravara FPC
Year 2 Year 3

Amountin INR Lacs

Cash from Operating Activities I e,
Profit After Tax (0.3) 12 25 44| 108
Income Cost - Term Loan 0.5 2.1 18 13| .09
Depredation 0.8 5.4 54| 54| 54

Net Cash from Operating Activites 1.0 0.7 9.8 14| 171
Purchase of Fixed Assets 207 (70.0) (0.0) (0.0)] 0.0

Net Cash from Investing Activities (20.7)__(70.0) (0.0) (0.0) 0.0
income Cost o048) (211)]......1.81) (133)]__ (0.85),
Equity infusion 4.8 14.0 - - el
Shortfall of Equity - - - - o
Margin for Working Capital

9 Debt addition 4.0 14.0 - - -

CC Limiit

Principle Repayment (0.4) (2.4) (4.0) (4.0) (4.0)

Minimum Cash ey o i )

Grant received 12.0 420 - - - |
Net Cash from Financing Activities 19.84 6545 (5.81) (5.33) (4.85)
Net change in Cash 0.1 4.2 i0] 58 123
Opening Cash - 0.14 4.34 8.31 14.10
Closing 0.14 4.34 8.31 14.10 26.38

Key Financial ratios
ra FPC

Table 62: Key financial ratios - Sai Prava
" Year2 : Year3 : Year4

¢ Year1

Turnover 33.1 65.4 75.1 88.9 112.2 i
EBITDA 1.0 8.7 9.8 11.1 17.1
EBIT 02 33 44 57 11.7

PAT (0.3) 1.2 25 44 10.8 ;
““j 3 %
e EBITDA margin 31%| 13.4%| 130% 12.5%| 19.3% i
EBIT margin 0.6% 5.1% 5.8% 6.4%!| 10.4%
PAT margin -0.8% 1.8% 3.4% 4.9% 9.7% f

IRR [""15.1%)

Average DSCR 12
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